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MNOJIMIJIACTUK:

MEHEQAHMEHT KAYECTBA +
JKOJIOTMYECKUU MEHELHMEHT

AnuHa Xpuctuy

B 2013 roay pykosoacteom 000 «pynna MOJIMMNACTUK»
OblN0 NPUHATO CTpaTernyeckoe peleHne o BHeAPEHUU B
12 poyepHux obuecTBax KOMMNaHWMU eAMHON UHTErPUPO-
BaHHOW CUCTEMbI MEHeKMeHTa. MHTerpupoBaHHas cu-
ctema MeHemkmeHTa 000 «pynna MOJUMNACTUK»
BKJIIOYAET CUCTEMY MEHEIXKMEHTa KavyecTBa U 3KoNormnye-
CKOro MEHeMKMEHTa M GYHKLMOHMPYET KaK efuHoe Liefoe.
MHTerpupoBaHHas cuUCTeEMa MeHeMKMeHTa SBNseTcs
4acTblo CUCTEMbI OOLLENO MEHEMKMEHTA, HO NPK 3TOM He
3aTparnBaeT BONpocbl GMHAHCUMPOBAHWS, MHBECTULIMOH-
HOrO MEHEMXKMEHTA, MEHEMKMEHTA LeHHbIX 6ymar v T. [.
BHeapeHne MHTErpupoBaHHOM CUCTEMbI MEHEMXKMEHTA
HanpaBAEeHO Ha pa3BUTUE KOMMAHWKU U NOBbILLEHNE KOHKY-
PEHTOCMOCOBHOCTH.
CucteMa MeHeaKMeHTa KayecTBa opraHmM3auuiu,
cooTtBetcTByOWas [OCT ISO 9001-
2011, naeT yBEPEHHOCTb BbIC-
LIEMY PYKOBOACTBY OpraH13aLmm
N ee noTpebuTtensm, 4To go4dep-
HMe obLecTBa COCOOHbI NOCTaB-
NATb  NPOAYKLMIO,  MOJIHOCTbIO
COOTBETCTBYIOLYIO TpebGOBaHUAM
(Heo6xoOMMOro Ka4vecTBa, B He-
06X0JMMOM KOSIMYECTBE 3a YCTaHOB-
NEHHbIN Nep1oa BPEMEHH, 3aTpaTuB
Ha 3TO YCTaHOB/IEHHbIE PEeCcypChbl).
CucTeMa 3KOM0rM4eCcKoro MeHemK-
MEHTa, BbICTPOEHHAs B COOTBETCTBUM C
FOCT MCO 14001-2007, aBnaet coboMn
CUCTEMY YMpaBfieHUs AEATENIbHOCTbIO
opraHusauuu B Tex ee popmax, Hanpas-
JIEHMAX, CTOPOHAX, KOTOPble MPAMO WK
KOCBEHHO OTHOCHITCS K B3aMMOOTHOLIE-
HUIO OPraHM3aLnmn C OXPaHON OKpYXKatoLen
cpenbl. OCHOBHbIMM LIENIMW BHEAPEHNUS U
cepTMdMKaLMN CUCTEMbBI 3KOSIOMMYECKOro
MeHeMKMEHTa B Ao4YepHux obuwectsax 000
«pynna MNOJIUNJIACTUK» aBnsatoTcs: 1) cHu-
KEHWEe HeraTMBHOro BO3AEWCTBUS Ha OKpY-
dawuyl cpeay; 2) NOBbIWEHWE 3KONOIM-
yecKon 3POEKTUBHOCTM AEATENbHOCTU A04ep-
HMX 06LLECTB; 3) CHUKEHME 06pa30BaHUS OTXO-
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00B; 4) NOBbIWEHWE 3KOHOMMUYECKON 3OPEKTUBHOCTH Oes-
TENbHOCTHM J04YEPHMX OBLLECTB.

MHTerpupoBaHHasa cucTeMa MEHEQXKMEHTA BKJIIOHAET B
cebs NpenMMyLLecTBa Kax /101 13 BbllEenepeyncneHHblX Cu-
cTeMm. Ee BHegpeHWe No3BoNseT NoBbICUTb MOBGWILHOCTL U
BO3MOXHOCTb afanTauuy opraHM3aunm K NOCTOSHHO MU3-
MEHSIOLIMMCS Ha PbIHKE YCN0BUAM, 6051ee paLMoHanbHO
MCnonb30BaTb MaTepuanbHble U GUHAHCOBbLIE PECYPCHI.

B Hosi6pe 2013 roga MHTErpupoBaHHas cuctemMa me-
HempkmeHTa 000 «pynna MNMOJIUMNACTUK» 1 ero no4epHux
npeanpuaTMin Npolna perncrpaunto B «Pernctpe cuctem
MeHemKMeHTa» PelepanbHOro areHTCTBa No TEXHUYECKOMY
peryiMpoBaHuio 1 METPOSIOT UK.
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