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PERSONS

ANDY
TAYLOR
Andy Taylor – CEO and Member of the
Board of Radius Systems Ltd., Head of
Mergers & Acquisitions committee.
1999 – 2005: Group Managing Director of
Hepworth Building Products, a division of
Hepworth Plc, a £700m turnover Heating
and Building Materials Group.
2005 – Oct 2010: Wavin BV, Executive
Vice President, Member of the 4 man Management Board (by way of the acquisition
of Hepworth Building Products in 2005)
with Executive responsibilities for the Regions UK/Ireland, South West Europe,
South East Europe and all activities outside of Europe, the Building & Installation
Strategic Business Unit, R&D and the
Group’s commercial activities.

– How did you come to plastic pipe
industry? What affected this decision?
What made the main influence?
– After over 20 years in the Automotive, Aerospace and Electronics industries I joined Hepworth Plc in 1999 as
CEO of the Building Products Division,
comprising three businesses all supplying the Building Materials Sector.
Hepworth Drainage (Clay sewer), Hepworth Concrete (Concrete Pipes & Fittings) and Hepworth Plastics (plastic
pipes and fittings for Hot & Cold, Rainwater, Soil and Waste, Pressurised
Water supply and underground gravity).
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Hepworth was keen to bring someone
from a different background who had
worked in more ‘dynamic’ industries to
change the culture and direction of the
businesses.
– What do you think was your major
challenge and major achievement in
the industry?
– In 2000, Hepworth Plc went public to private and were bought by the
Vaillant Group, family owned market
leading boiler manufacturers. As part of
the transaction Vaillant management
decided that Hepworth Building products was ‘non-core’ and ran an auction

to sell the business. The price aspirations were not met and the management team was challenged to increase
the value of the business. Three years
later we sold the business to Wavin for
3.5x the best offer we had in 2000. As a
Wavin Management Board member
I was part of the successful public offering of the business in 2006, facilitated the integration and consolidation
of Hepworth into Wavin which added
150 Ebitda basis points to the Group
performance overnight, and helped the
Group to realize record sales of €1.7bn
and Ebitda of €234m in 2007/8. When
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